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While you won’t incur new direct expenses by keeping your current legacy system, 

Asking the Right Questions:  
Return on Investment vs. Total Cost  
of Ownership
By Ken Burns, Senior Market Intelligence Analyst, Hyland, creator of OnBase



Making Changes
• 

• 
changes easily?

• 

• 

Mitigating Risk
• Does staying with the current solution represent risks to the organization?

• Does your inability to easily make system changes hamper customer 
relationships?

• 
human error?

• 

• 
maintain and administer customizations?

Maximizing Opportunities
• 

• 

• 

• 
maintain the legacy system?

Cut the Cord
Unlike legacy document management systems that hold insurers back, the 

 
as usual.
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While you won’t incur new 
direct expenses by keeping 
your current legacy system, 
you’ll continue to pay for it 
indirectly through change 
management, risk mitigation 
and opportunity costs.
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